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Heat pump investments 

Heat pump manufacturer investments 
 

REPowerEU foresees a significant increase in heat pump manufacturing and deployment. A potential 

lack of installer skills is widely discussed. What finds less interest is the consequences of this 

tremendous growth in manufacturing capacity both for the heat pump units and for components.  

 

End users are less and less seeing fossil fuel as a bridging solution to a decarbonised heating sector 

and have also lost confidence in Russia as a reliable provider of energy. This leads to a sharp increase 

in end-user demand both for residential and commercial heat pumps as well as industrial and district 

heating.  

 

European manufacturers are reacting to this change in policy recognition and end-user demand by 

investing in manufacturing capacity and logistics.  

The table below is the result of the evaluation of press releases and social media announcements that 

have been published over the past 3 months.  

 

The total announced investment – to be executed over the next 3 years – sums up to nearly 7 

billion Euros.  

 

Table 1: Announced investments of heat pump and component investments in Europe. Source: EHPA 

Company 
Main 

product 
Capacity 

Investmen
t (EUR) 

Target 
productio
n volume 

(units) 

Country 
taking place 

Date of 
completio

n 

AIT Group1 Heat pumps 
Double 
capacity  

-  
up to 

300.000 
units 

Germany 2024-2025 

BDR 
Thermea 
group2 

Heat pumps 
and hybrid 
solutions 

Scale up 
capacity by 

50% 

300 – 400 
million 

800.000 

France, 
Turkey, Italy, 
Netherlands, 

and Spain 

2023 

Bosch3 Heat pumps - 

225 million 
(new 

factory in 
Poland), 

100 million 
(new 

factory in 
Portugal) 
and 700 

million for 
factory 

extensions 

- Europe 
By the end 

of the 
decade 

Clivet SpA / 
Midea 
Group4 

Heat pumps 

100.000 
external and 

200.000 
internal units/ 

year 

60 million 

100.000 
external & 
200.000 
internal 

heat 
pumps 

Italy Q2 - 2024 

Daikin 
Europe5 

Heat pumps, 
digitalization
, R&D and 

Quadruple 
capacity 

1.2 billion 

Quadruple 
today’s 

production 
capacity 

Poland, 
Belgium, 
Germany, 

2025 

 
1 (AIT Group, 2023) 
2 ( Genie Climatique, 2022),    
3 (Tagesschau, 2022), (Cooling Post, 2023) 
4 (China Daily, 2022) 
5 (Daikin, 2022) 

mailto:info@ehpa.org
https://www.ehpa.org/
https://www.linkedin.com/company/clivet-spa/
https://www.aitgroup.com/en/news/press-releases/press-releases/press-release-ait-group-acquires-production-facility
https://www.genieclimatique.fr/afterfioul/17326/bdr-thermea-gonfle-sa-production-europeenne-de-pac
https://hydrocarbons21.com/bosch-announces-e1-billion-investment-in-european-heat-pump-production/
https://www.coolingpost.com/world-news/bosch-to-invest-100m-in-portuguese-heat-pump-factory/
https://www.chinadaily.com.cn/a/202210/15/WS634a007ba310fd2b29e7c96a.html
https://www.daikin.eu/en_us/press-releases/daikin-europe-invests-300-million-in-new-polish-heat-pump-heatin.html
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Company 
Main 

product 
Capacity 

Investmen
t (EUR) 

Target 
productio
n volume 

(units) 

Country 
taking place 

Date of 
completio

n 

service 
capacity 

Czech 
Republic 

Group 
Atlantic6 

Heat Pumps  150 million  
New plant in 

France 
2025 

Grundfos7 Heat pumps  - 20 million - Serbia 
Completed 

2021 

Hoval8 Heat pumps - 60 million 30.000 
Liechtenstein

, Slovakia 
2023 – 
2024 

Ideal 
heating 
(Groupe 
Atlantic)9 

Heat pumps 

R&D, 
distribution, 

manufacturing
, training 

50 million 
GBP 

2 million 
GBP in 
training 
center 

 Hull, UK 2024 

Kensa (joint 
invest by 
L&G and 

Octopus)10 

Heat pumps 

Expand 
geothermal 
production 
capacity, 

reduce cost 

70 million 50 000 UK 2024 

Mitsubishi11 
Heat pumps 

and air 
conditioning 

Expand 
annual 

capacity of 
A/W heat 
pumps 

109 million 300.000 Turkey 2024 

Midea 
Group 

Heat pumps  60 million 300.000 Italy 2024 

 
NIBE12 

 
Heat pumps - 460 million - Sweden 2025 

Panasonic13 Heat pumps 
Increased 

capacity in CZ 
for A/W units. 

145 million 500.000 
Czech 

Republic 
2026 

Stiebel 
Eltron14 

Heat pumps Triple capacity 600 million 240.000 
Germany 

and Sweden 
2025 

Vargas 
Group 
(AIRA 

brand)15 

Heat pumps - 

26 million 
(2022); 86 

million 
2023 

 

Poland 
(conversion 

of Volvo 
factory) 

2024 

Vaillant16 
Heat pumps 
and energy 
efficiency 

Doubled 
production 

130 million 150.000 

EU and new 
factory in 

Slovakia and 
France 

2022 - 
2023 

Viessmann
17 

Heat pumps 
and other 

green 
solutions 

- 1 billion - Poland 2025 

Wilo 
group18 

Pump 
factory and 

new 
company 

- 300 million - Germany 
Completed 

2021 

 
6 (Cooling Post, 2023) 
7 (Grundfos, 2022) 
8 (Renewables Now, 2022) 
9 (The Guardian, 2023) 
10 Legel and General website, 16.5.2023 
11 (Mitsubishi Electric, 2022) 
12 (NIBE, 2022) 
13 (Renewables Now, 2022) 
14 (Energie und management, 2022) 
15 Coolingpost, 2023 
16 (EIB, 2022) 
17 ((Haustec, 2022) 
18 (HVACInformed, 2021) 

https://www.coolingpost.com/world-news/groupe-atlantic-plans-e150m-heat-pump-plant/
https://www.grundfos.com/media/latest-news/grundfos-breaks-ground-on-plant-expansion-in-serbia
https://renewablesnow.com/news/hoval-pours-eur-60m-in-heat-pump-production-amid-brisk-demand-801905/
https://www.theguardian.com/business/2023/aug/07/ideal-heating-to-kickstart-electric-heat-pump-production-in-hull
https://group.legalandgeneral.com/en/newsroom/press-releases/pump-it-up-octopus-energy-and-legal-general-make-britain-s-biggest-investment-in-ground-source-heat-pumps
https://www.mitsubishielectric.com/news/2022/0527.html
https://www.nibe.com/investors/pm-news-reports/2022---news-reports/2022-11-16-interim-report-3-2022-q3
https://renewablesnow.com/news/panasonic-increasing-heat-pump-output-at-czech-plant-781193/
https://www.energie-und-management.de/nachrichten/energietechnik/detail/waermepumpenbauer-steckt-600-mio.-euro-in-die-produktion-162386
https://www.coolingpost.com/world-news/aira-is-new-challenger-in-heat-pump-market/
https://www.eib.org/en/press/all/2022-382-eib-supports-vaillant-group-s-research-and-development-for-climate-friendly-heating-systems
https://www.pveurope.eu/power2heat/heat-pump-production-vaillant-establish-new-production-plant-slovakia
https://www.hvacinformed.com/news/wilo-group-dortmund-headquarters-wilopark-co-1573564166-ga.1622461673.html
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Company 
Main 

product 
Capacity 

Investmen
t (EUR) 

Target 
productio
n volume 

(units) 

Country 
taking place 

Date of 
completio

n 

headquarter
s 

ZIEHL-
ABEGG 

SE19 
Fans - 10 million - Germany Completed 

In addition, other manufacturers have announced investments without providing further details:  

- Ariston Group: enhanced capacity to roll out a wide range of heat pumps 

(HHP, HPWH, TDHP). 

- CAREL: two new factories in Europe to deliver on the increasing demand. 

- Alfa Laval: has built new heat exchanger production lines. 

- Rheinmetall will invest 770 million for refrigerants compressors. 
 

 

 
19 (Easy Engineering, 2020) 

https://www.linkedin.com/company/ziehl-abegg-se/
https://www.linkedin.com/company/ziehl-abegg-se/
https://www.linkedin.com/company/ziehl-abegg-se/
https://www.linkedin.com/company/ariston-group/
https://www.linkedin.com/company/carel/
https://www.linkedin.com/company/alfa-laval/
https://easyengineering.eu/ziehl-abegg-expands-production-for-energy-saving-fans-in-kupferzell-investment-of-16-million-euros-for-growth-post-corona/
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